
Make it personal

Highlight early on 
how and when the 
subsidy described in 
the letters apply to 
the recipient’s own 
financial situation. 

Keep it simple

Summarize key 
information in 
easy-to-digest 
tables and break up 
content into short 
sections. 

Make it salient

Draw attention to 
possible savings 
from program 
participation with 
bold headers at the 
top of the letters, 
and bold other key 
information.
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Behaviorally informed intervention materials for 
“Increasing Enrollment in Low-Income Medicare 
Programs”

The Social Security Administration (SSA) conducts outreach to Medicare 
beneficiaries who may qualify for Medicare cost-sharing assistance under the 
Medicare Savings Programs (MSP) and for the Medicare Part D Low-Income 
Subsidy (LIS or “Extra Help”). In May of each year, SSA mails the “Social Security LIS 
and MSP Outreach Notices” to individuals who may be eligible for both the MSP 
and Extra Help (Form SSA-L448), and those who already have Extra Help and may 
also be eligible for the MSPs (Form SSA-L447), to inform them of the potential cost 
savings and how to apply. The major objective of this outreach is to increase 
enrollment of eligible low-income individuals into these programs. 

OES partnered with SSA to re-design the L448 and L447 letters in an effort to 
increase Extra Help and MSP enrollment. Enhanced letters were mailed to over 2 
million potentially-eligible individuals in 2017. 

The letters were re-designed with three principles in mind: make it personal, keep it 
simple, and make it salient. (More information on designing effective 
communications can be found here.) The way these principles were applied to the 
letters is described below.

For more information on this intervention or to start a conversation, please 
contact oes@gsa.gov.

https://oes.gsa.gov/assets/abstracts/OES%20Learnings%20on%20Writing%20Better%20Communications%202018.pdf


Highlight how the subsidy 
relates to the recipient’s 
own financial situation.

Summarize key 
information in an 
easy-to-digest table. 

Use a header to make 
salient possible savings 
from the program.
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Summarize key information 
in an easy-to-digest table. 

Social Security LIS and MSP Outreach 
Notice (L448) - Enhanced Version - BACK

Bold actionable 
information.
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